OUR COLLEGE – OUR FUTURE – The Strategic Plan to 2020
President’s Report
February 2020

Expand Access and Increase Student Success

During the first week of the Spring Semester, Deryle McCann, Student Activities Advisor, and Student
Government Association (SGA), hosted our Welcome Wagon to assist new students and welcome back
our continuing students.
On January 7th – 8th, Sabrina McGinty, Assistant Vice President for Student Affairs, Robyn King, Counselor
IV, and Susanna Adams, Coordinator of ADA Transitional Services attended the Navigating the Legal
Terrain of Mental Health Issues on Campus in Albany, NY.
Mark Bessette, Assistant Dean of Financial Aid and Access, attended the SUNY Financial Aid
Professionals (SUNYFAP) Executive Council meeting on January 9th in Queensbury, NY. Mark is also a
member of the planning committee for the SUNYFAP Annual Conference, which will be held in April.
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The first annual Business Plan Competition was held on January 15th. Schenectady High School sent
approximately 40 students to participate. There were 16 presentations judged by a panel and Amazon
gift cards were awarded for the top three business plans. This half-day event included breakfast, lunch,
and a presentation to attendees by the college Admission’s Office. This event was the a result of the
collaborative efforts of Professor Matthew Farron, Director College and High School Partnerships
Pamela McCall, and several Schenectady High School business teachers. The goal is to make this an
annual event and include additional local high schools.

On January 29th, the School of Hotel, Culinary Arts, and Tourism hosted its annual Career Expo on the
SUNY Schenectady campus. The event attracted over 40 potential employers to campus for students in
any discipline to discuss employment opportunities throughout the Capital District, regionally, and
nationally. The event, held in the Van Curler Room and Mohawk Room included a presence in the
corridors leading to those spaces. Student work was featured through competitions in cake decorating,
cupcake decorating, and tablescape decor. Several of the vendors also participated as event sponsors
and provided demonstrations for students. The cupcakes decorated for the competition were also sold
at the end of the event and the proceeds of $140 were donated to the college’s Student Food Pantry.
Dr. Melody Nadeau, the Associate Director, International Programs/ESOL Specialist at Siena College
provided a presentation as part of Institute Week events. The session, provided through the
collaborative efforts of the Liberal Arts division, focused on the theoretical and practical understanding
of what English Language Learner (ELL) students face when attending college as well as strategies that
faculty could use to more effectively engage ELL students.
Professor Sten Isachsen visited Schalmont Middle School and provided a career day talk on the Music
Recording Technology field.
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Dr. Lorena Harris, Director of CSTEP, reported that ten CSTEP and LSAMP Scholars have submitted
applications for the CSTEP Conference and Summer Research opportunities. At this time, students are
preparing for graduation and transfer to four-year colleges. Three CSTEP students are providing tutoring
support in collaboration with the Liberty Partnerships Program (LPP), through the middle school NYSED
NASA Collaboration program at Mont Pleasant and the LPP Afterschool program. Dr. Harris also met
with four high school scholars from Niskayuna High School and Schenectady High School to provide
advice on their projects and Summer Research opportunities.
On January 3rd, Ellen Donovan, Annual Giving Officer, submitted a $2,500 grant request for the Stewart’s
Holiday Match in support of the College in the High School program.
On January 9th, a conference call took place with KeyBank to confirm their continued annual scholarship
support for 2019-2020, which enabled us to award two students scholarships for $2,500 for the spring
2020 semester.
On January 15th, Stacy McIlduff, Vice President of Development and External Affairs, met with the family
of Tim Andi to finalize the setup of a scholarship in his memory.
On January 22nd, a “world café” style forum took place with representatives from around the College to
discuss our scholarship program, identify opportunities to improve our process and expand access for
students.
The following scholarships were secured this month for academic year 2020-2021:
 Price Chopper / Market 32 ($1,000)
 Soroptimist International ($2,000)
 Union of Faculty and Professionals ($1,000)
 SGA Awards ($2,000)
 Rev. Eloise Frazier Award ($1,000)
On January 16th , Sean Maguire, Vice President for Workforce Development and Community Education,
joined AlbanyCanCode to celebrate the completion of the Fall 2019 cohort of learners. SUNY
Schenectady had enrolled 12 students in its JavaScript Fundamentals course and 7 in structured query
language (SQL)/ Extract, Transform, and Load (ETL).
Due to the Digital Literacy course that SUNY Schenectady hosted at the Kindl Building with the
Schenectady Job Training Agency – which concluded on December 10, 2019 – four students have
enrolled at SUNY Schenectady to continue courses in software development offered by the Office of
Workforce Development and Community Education.
On January 21st, the Office of Workforce Development and Community Education enrolled and started
eight students in its Introduction to Craft Brewing and Distilling course.
Ensure a Quality, Relevant, Coherent and Innovative Curriculum
On January 14th – 15th, Cayla Gaworecki, Instructor, Daniel Holz, Instructor, and Kelly Majuri, Dean of
Business, Criminal Justice, and Law (BCJL), attended the two-day NYS Guided Pathways Demo Project
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Math Institute hosted by Monroe Community College. This effort, part of the Strong Start to Finish grant
process, provided robust feedback and insights into the process for implementing co-requisite
mathematics courses instead of stand-alone developmental mathematics courses – a change that will
begin in the Fall semester of 2020.
On January 16th - 17th, Professor Tamara Calhoun attended New York State’s Association for Infant
Mental Health’s two-day Infant and Early Childhood Mental Health (IECMH) Basics Course on. This aligns
with Professor Calhoun’s current work to update course content and offerings in the Early Childhood
Program.
On January 30th, Kelly Majuri, Dean of BCJL, attended the New York State Board of Regents’ Graduation
Measures regional meeting for feedback and discussion.
Professor Ingrid O’Connell took part in two Meeting Professionals International (MPI) events in January:
Leading with Confidence - Education Session and Hotel Trends from Smith Travel Research.
From January 13th – 16th, Vanessa Traver, Instructor, attended Chocolate 301: Master Class in Techniques
of Chocolate at the Institute of Culinary Education in New York City. This course is in support of the
culinary program’s preparation for its focus on chocolate and confections. The professional
development program focused on making chocolate from bean to bar, the steps to making chocolate,
including the history and genealogy of the cocoa bean, preparation of chocolate batches from various
countries and experimentation with formulas and roasting times to produce chocolate bars with distinct
flavor profiles.
Dr. Lorena Harris, Director of CSTEP, reports that on January 10th, the No Limits program was presented
through the collaborative efforts of College in the High School, Smart Scholars and LPP. Students from
the different programs made videos and presented with a discussion about breaking up stereotypes in
STEM. In addition, CSTEP Scholars presented their experience and career path goals. As part of the
event, 60 toy cars were provided to students through a grant from Mercedes Benz.
The CSTEP - Our Environmental Vale Park Module and CSTEP - Crypto C+ Module programs have been
invited to provide educational sessions for the Fall 2020 Rise High 8th and 9th grade students.
On January 14th, the Office of Workforce Development and Community Education, including Sean
Maguire, Vice President of Workforce Development and Community Education, Christine McLear,
Coordinator of Workforce Development, held an informational webinar about the new Google IT
Support Certificate program. SUNY Schenectady is the statewide lead with Grow with Google and Jobs
for the Future (JFF) to roll out this new workforce development opportunity.
Strengthen and expand community and strategic partnerships
Chamber Ensemble in Residence, Musicians of Ma’alwyck, directed by adjunct, Ann-Marie Barker
Schwartz, performed throughout January at the following events and venues: Rivers Casino New Year's
Day Brunch, CHIME program at ESYO, Beverwyck, Union College, Albany Symphony's Clara Schumann
Festival at St. Paul's Church in Troy, the Eddy Hawthorne Ridge, the University Club in Albany, and
Schenectady County Public Library. Musicians of Ma’alwyck includes Professor, Sten Isachsen and
adjuncts, Norman Thibodeau and Petia Kasarova.
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On January 5th, Professor Allyson Keyser performed in a concert with Brass Abbey at Clifton
Park/Halfmoon library. The concert included two arrangements by Dr. Keyser: Hollywood Halloween
Medley and a world premiere of a Disney Villain Medley.
On January 11th – 12th, Professor Karen Hosmer (principle oboe) performed with the Albany Symphony
Orchestra at the Troy Saving Bank Music Hall in Clara Schumann Festival with other music by Robert
Schumann and Johannes Brahms.
On January 18th, Adjunct percussion instructor Nachiko Maekane presented a recital titled, “Evolution of
Marimba Music in Japan” at the Chapel & Cultural Center in Troy, NY.
Professor Karen Hosmer (principle oboe) and Adjunct, Ann-Marie Barker Schwartz (concertmaster)
performed with Battenkill Chorale, at Skidmore College Zankel Hall on January 19th.
Professor Sten Isachsen presented an open Mandolin Master Class by invitation of Troy Music Hall on
January 31st.
CSTEP scholars have been invited to the STEM Job Fair in the Armory at SAGE in collaboration with SUNY
Schenectady Career Services.
Dr. Lorena Harris, Director of CSTEP, has been invited to be the keynote speaker at the Greater Capital
Region STEAM Exposition at Colonie Central High School. The goal of the event is to inspire young
scientists and show them the importance of STEAM and possible careers if they choose to enter those
fields.
On January 3rd, Stacy McIlduff, Vice President of Development and External Affairs, met with
representatives from Ballston Spa National Bank to discuss opportunities to partner.
On January 7th, Stacy McIlduff, Vice President of Development and External Affairs, made a 50th
anniversary presentation to Niskayuna Rotary Club at the Blue Ribbon Diner.
On January 10th, Stacy McIlduff, Vice President of Development and External Affairs, and Ellen Donovan,
Annual Giving Officer, met with Brett Wery, Dean of the School of Music, to discuss the possibility of
leveraging the 50th anniversary concert on April 15th as a way to steward music donors.
On January 26th, Stacy McIlduff, Vice President of Development and External Affairs, appeared as a guest
on a live segment on WNYT to discuss the College’s 50th anniversary, the capital campaign, and new
construction projects on campus.
On January 29th, Stacy McIlduff, Vice President of Development and External Affairs, met with
representatives from the Women’s Fund of the Capital Region and Capital District WERC (Women’s
Employment & Resource Center) to discuss the future of their $20,000 annual scholarship.
On January 16th, the Office of Workforce Development and Community Education received approval and
funding to support an industry roundtable intended to develop the state’s first apprenticeship in Craft
Brewing and Distilling. The roundtable is expected to take place on March 3rd at the Mohawk Harbor.
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On January 16th, Sabrina McGinty, Assistant Vice President for Student Affairs, attended the ribbon
cutting ceremony for the Fred W. Erlich CEO of Living Resources.
Invest in Campus Renewal
Stacy McIlduff, Vice President of Development and External Affairs, continues to work with a design firm
on the next steps toward installation of our Alumni Hall of Fame, which is due for completion by June
30th.
The Foundation team has finalized a timeline and budget for the brick paver program, and is working in
conjunction with Facilities to schedule the work, due for completion by Commencement.
Work on the multi-million dollar Begley Learning Commons continued during January 2020. Our
contractors continued work on HVAC, electrical, plumbing, and wall structures in the building. During
this stage, significant coordination is occurring amongst all contractors and the college so electrical, A/V
and other infrastructure is in place prior to installation of finishing drywall. During January, the Learning
Center’s security camera layout was finalized with consultations between the safety, academic affairs,
library and camera contractor staff. An engineering firm was engaged to assist with the placement of
the new air handler in the Begley Hall mechanical room as part of the project. New windows in the
Learning Center were installed and we anticipate installation of the large two-story window during
February or March. The drywall contractor is beginning to install the finished walls. During February,
finalization of the lighting package is anticipated. The project continues to remain on schedule.
In late January, the College received final approval from DASNY and SUNY for seven of the 2020 Capital
projects. Representatives from the County and College are meeting in early February to schedule the
projects as many of them will be conducted during the Summer of 2020. The College is waiting on a
final approval for the remaining IT Infrastructure Project which is pending review at DASNY.
During the semester break, Facilities & Maintenance polished and refreshed flooring throughout the
campus to include Elston Hall and the Stockade Building. Classroom lighting and HVAC units were
inspected and repaired as needed. The replacement heating and cooling line to the B-wing of Elston Hall
was completed and a new metal soffit installed.
Preparations for the Confectionary kitchen laboratory at the Mill Lane site continued. The college’s
attorney submitted an application to the State Liquor Authority for a Farm Brewing Permit and
associated licenses on campus properties. Bids were received from vendors to design the new
laboratory and the College is negotiating for services of a construction manager to assist with the
project.
In January, the Human Resources Office rolled out the first set of the new SafeColleges mandatory online employee training modules. These trainings are mandated by State and Federal laws and by Board
of Trustee policies to ensure all covered employees are trained. The first set of trainings include training
on Sexual Harassment, Title IX and Sexual Misconduct, Active Shooter and FERPA (Confidentiality of
Records). The second and final set of trainings on mandated topics will occur in the Spring of 2020.
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The following Enterprise Systems/ IT Operations updates are as follows:
Enterprise Systems
 Accepted student auto account generation is complete and will be active 1/31/20.
 Unified mobile application project is underway. This will replace the non-functioning
Banner mobile applications.
 Off campus multifactor authentication will begin to roll out to students and staff in
February, 2020.
 Application Xtender (Banner scanning) scanning application upgrade will begin in February
and will include OCR search capabilities.
Operations
 SUNY SOC, SUNY working on configuring accounts and configurations.
 Remedyforce
o Change Management implemented to track, document and discuss all changes to
production services and systems.
o Problem Management initiated
 Successfully validated PCI compliance with Clover Security/Amiee Warfield
Ensure the College’s Financial Sustainability
SUNY System offered a grant extension to the original recipients of the Math Pathways Grant that SUNY
Schenectady received in 2017. Kelly Majuri, Dean of BCJL, wrote the successful grant extension. This
month the process concluded when the college was awarded $12,300 in Math Pathways Grant
extension. The grant dollars are specifically designated for travel related to professional development,
campus innovation for mathematics, and the work being done by members of the Math Committee
(Cayla Gaworecki, Dr. Laurie Lacey, Kathy Liska, Margaret Spring, and Ray Ross) to update the college’s
mathematics offerings, particularly in regards to developmental mathematics.
On January 16th – 17th, Stacy McIlduff, Vice President of Development and External Affairs, convened
with SUNY Chief Advancement Officer counterparts at our fellow community colleges for the annual
retreat. Dr. Calvin Gantt, Chief Diversity Officer at Monroe Community College, made the Keynote
Presentation entitled Becoming a More Inclusive Fundraiser. Other Topics covered included the use of
the Candid portal to earn credibility for your fundraising office, Benchmarking and Measuring Alumni
Giving and Engagement, and best practices from the fundraising front lines. Ms. McIlduff volunteered to
be on the planning committee for the 2021 retreat.
As of January 31st, the Foundation’s Paving the Way for Future Royals campaign has resulted in more
than $14,700 in unrestricted revenue.
As of January 31st, unrestricted revenue from the 29th annual Food for Thought & All That Jazz, which will
take place on April 7th, totals $19,000. The Foundation continues to work with Christine Wheat and her
firm on logistics of the event. On January 28th, Ms. Wheat and Ms. McIlduff met with representatives
from the School of Music, the School of Hotel, Culinary Arts and Tourism, and Liberal Arts, to discuss
next steps in the planning process. The team sent out Sponsorship, Honorary Committee, and Silent
Auction requests during the month of January.
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During January, the College’s finance staff worked with our auditors from Lumsden & McCormick LLP to
finalize the 2018-19 fiscal year audit.
In January, our Financial Services office issued thirty-two 1099 forms to vendors, 4,336 1098T forms to
students and 791 W2 forms to employees as required for the 2019 tax reporting laws. These items were
sent to all parties prior to the January 31, 2020 deadline.
President’s Outreach
On January 6th, I attended the 2020 State of the City Address, where Mayor Gary McCarthy addressed
the initiatives to reduce property taxes by nearly 8 percent, discussed how the investments in the city’s
economic development have helped property values increase, and discussed the partnership that
Schenectady has with Governor Andrew Cuomo.
On January 8th, I attended the 2020 State of the State Address, where Governor Andrew Cuomo
addressed the issues causing anxiety and frustration with an agenda that fosters economic growth and
social progress, proposes a nation-leading response to climate change and keeps New Yorkers safe.
On January 9th, Ray Gillen, SUNY Schenectady Trustee, and I attended/ participated in the Schenectady
Downtown Revitalization Initiative (DRI) Meeting on our campus, where we discussed updates and
future plans for the downtown area of Schenectady.

On January 13th, our College hosted Lt. Governor Kathy Hochul and her team to present the State of the
State Address to members in the community, along with our faculty, staff, and students.
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On January 14th, the MLK Coalition hosted a forum on our campus that focused on economic justice and
the black community. This forum consisted of five panelists that included, Ron Gardner, Director of
Diversity and Affirmative Action, Shana Davis, President of the Capital District Coalition Black Trade
Unionist, Assemblyman Phil Steck, Jamaica Miles, Activist with Citizen Action of New York, and myself.
This forum was coordinated and moderated by Angelica Morris, Executive Director of Schenectady
County Human Rights Commission.
On January 16th, the DRI Committee hosted a Public Kickoff Meeting on our campus, where we allowed
for members of the public to voice their opinions, suggestions, and ideas on how to spend the $10
million downtown grant.
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On January 19th, I attended the 34th Annual Martin Luther King, Jr. Celebration hosted by the MLK
Coalition, where Congressman Antonio Delgado (NY-19), keynote speaker, honed in on the theme of
Time to Act; Now More Than Ever. It was a great and uplifting event!
On January 20th, I attended the New York State Martin Luther King, Jr. Memorial Observance, where
Jesse J. Holland, Keynote Speaker and Journalist, honed in on the theme for this event, The Beloved
Community: The Fierce Urgency of Now. There was also a special performance by Ms. Anita Wilson, a
Grammy Nominated Vocalist. It was a grand time!
On January 22nd, Mrs. Moono and I hosted Peter L. Gregory, potential donor, and company for dinner at
our home. Stacy McIlduff, Vice President of Development and External Affairs, and her husband
attended as well.
On January 23rd, Deb Spass, Executive Secretary II, and I attended the Chancellor’s State of the State
Address held at the Albany Capital Center, where Chancellor Kristina M. Johnson discussed her vision for
SUNY that includes the four strategic themes: Individualized Learning, Innovation and Entrepreneurship,
Sustainability, and Partnerships.

On January 28th, Mrs. Moono and I had dinner with John Deaugustine, publisher of The Daily Gazette,
and team, where we discussed updates and initiatives of the college.
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On January 30th, Sean Maguire, Vice President of Workforce Development, Damonni Farley, SUNY
Schenectady Trustee, and I attended the YouthBuild Graduation, where 22 students from the SEAT
Center graduated. It was a great ceremony!
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